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Background and Obijectives: The aim of this study is to present a conceptual
model for empowering the insurance industry sales network within the value
chain framework. The present research is applied in terms of its objective and
employs a mixed-methods (qualitative-quantitative) approach for data
collection.

Materials and Methods: The statistical population of this study consisted of
managers, sales experts, and representatives’ affairs specialists in the
insurance industry who are directly involved with the sales network. Due to
limited access to experts, the study sample included 40 individuals selected
using the snowball sampling method. In the initial stage, the factors
influencing the empowerment of representatives were identified, and
following in-depth interviews with the experts, these factors were extracted.
Subsequently, through the use of a questionnaire, five main factors and 22
final indicators were determined. Considering the limited number of experts
and the objective of the study in presenting and validating the conceptual
model, confirmatory factor analysis (CFA) within the framework of
covariance-based structural equation modeling (CB-SEM) was employed
using AMOS software. It should be noted that the analysis was conducted
solely for the purpose of construct validation and examining the proposed
relationships of the conceptual model, and the results were interpreted with
caution.

Results: The Cronbach’s alpha for the identified factors was above 0.7,
indicating acceptable construct validity. The results of the conceptual model
demonstrated that all factors have a positive and significant effect on the
empowerment of the sales network. Although the model fit was interpreted
with caution due to the limited sample data, it showed that the proposed
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conceptual model is capable of providing a reasonable explanation of the
relationships among the factors and the empowerment of insurance industry
representatives.

Conclusion: The main findings of this study emphasize the special
importance of insurance industry representatives, as they are recognized as the
most valuable part of the value chain in this sector. The results indicate that
by strengthening the factors influencing the empowerment of representatives,
it is possible to enhance the productivity, revenue, and profitability of
insurance companies. This, in turn, contributes to the sustainable development
and strategic growth of the entire insurance industry. In addition to providing
a scientific framework for empowering the sales network, the present study
paves the way for future research in the management of sales networks and
the improvement of organizational performance in insurance companies. It
can also offer significant guidance to managers and decision-makers in
optimizing processes and strategic policymaking
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