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Background and Objectives: This research investigates the effect of
institutional pressures and sustainability capacity on the sustainable
performance of Iran Khodro Company, elucidating the mediating role of
sustainable supply chain management (SSCM) practices in this relationship.
Institutional pressures encompass governance, customer, and competitive
dimensions, while sustainability capacity is based on top management
leadership and technical capabilities. This study seeks to clarify how these
factors, by reinforcing green and social practices across the supply chain, can
lead to improved economic, environmental, and social performance within
the lranian automotive industry. Given the increasing importance of
sustainability in the competitive environment and regulatory requirements,
examining these relationships provides a deeper understanding of the internal
and external drivers of sustainability in manufacturing firms.

Materials and Methods: This study adopts an applied, descriptive-survey
approach. Data were collected using a standardized questionnaire adapted
from Dai et al. (2021). The statistical population comprised Iran Khodro
employees, and 351 valid questionnaires were collected and analyzed. Partial
Least Squares Structural Equation Modeling (PLS-SEM) was employed for
data analysis. The validity and reliability of the instrument were assessed and
confirmed using tests such as Cronbach's Alpha, Composite Reliability,
Convergent Validity, and Discriminant Validity. The research model design
was based on an integration of Institutional Theory, Resource-Based View
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(RBV), and Strategic Choice Theory to establish appropriate theoretical
coherence in explaining the relationships among variables.

Results: The results indicate that institutional pressures have a positive and
significant effect on SSCM practices, meaning environmental regulations,
customer expectations, and competitive pressures enhance the company's
propensity to adopt green and responsible supply chain strategies.
Furthermore, sustainability capacity, including the role of top management
and technological capabilities, also has a positive and significant effect on
SSCM npractices, enabling the organization to implement these actions
effectively. The findings also reveal that SSCM practices have a direct and
significant effect on the company's sustainable performance, potentially
improving product quality, resource efficiency, social responsibility, and
reducing environmental consequences. Direct effects analysis further
confirmed that both institutional pressures and sustainability capacity
significantly influence sustainable performance. The mediation analysis
indicates that SSCM practices partially transmit and amplify the effect of
institutional pressures and sustainability capacity on sustainable
performance.

Conclusion: Based on the results, Iran Khodro Company can pave the way
for improving its sustainable performance by paying special attention to
institutional pressures and converting them into opportunities. Strengthening
top management's leadership in sustainability, investing in clean
technologies, and developing technical capabilities can enhance the
company's internal capacity to manage environmental and social impacts.
Furthermore, focusing on SSCM practices, such as green product design,
efficient energy management, green supplier selection, and increasing supply
chain transparency, plays a pivotal role in achieving sustainable performance.
Theoretically, this research creates conceptual innovation by simultaneously
explaining the role of institutional pressures and internal capacity in
strengthening sustainable performance. Practically, it offers valuable insights
for policymakers and managers in the automotive industry for designing
sustainability programs. The findings can also serve as a useful model for
other lranian manufacturing industries facing environmental pressures,
resource constraints, and complex supply chain structures.
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