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Background and Objectives: The innovation value chain is one of the
basic tools of the growth strategy in the organization, which increases the
market share, competition in the market and entering new markets. The
innovation value chain is considered as a "sequential, three-step process that
includes idea generation, idea development, and the dissemination of
developed concepts,” and the key point is that if any link fails or is weak,
the whole may fail. The process will fail regardless of the strength of other
ties, so innovation actions regardless of the internal structure will probably
lead to failure. In this article, an attempt has been made to locate the value
chain of innovation as a key strategy in the science, technology and
innovation development document of Hamedan province, and to examine
the impact of this strategy in the proposed projects.

Materials and Methods: The present study is of an applied type and has a
mixed approach (quantitative-qualitative) in which, with the help of
studying upstream documents and semi-structured interviews with experts
(66 experts from different fields), who were identified using the snowball
method, In this document, a set of primary strategies with three main goals,
"Development of education and research system", "Support for knowledge-
based development" and "Development of innovation ecosystem™ has been
compiled and by using AHP and TOPSIS methods, more than twenty
projects have been ranked. Ten projects under the innovation value chain
strategy have been prioritized and introduced, as well as actions and
operational plans in this field have also been introduced.

Results: Considering the "innovation value chain™ strategy as the main
criterion and in line with the goal of "developing the innovation ecosystem"”,
10 projects were selected and determined by experts.
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Conclusion: The selected projects are defined in different fields such as
agriculture, industry and mining, science and technology, medicine and
tourism and have different ranking and priority in each field. According to
what was said, the innovation value chain strategy can be considered as an
effective and key criterion for the development of science and technology
in development documents, and special attention should be paid to the fact
that any innovative action regardless of its internal framework which
includes three phases: idea generation, turning the idea into a product or
service and exploiting it, probably will not result in the final added value
and will lead to failure.
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