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Background and Objectives: In the digital age and with the rapid
advancements in commerce, payment methods have become a pivotal factor
in shaping consumer behavior and business success. As e-commerce
continues to expand and competition among online businesses intensifies,
providing a smooth and engaging shopping experience for customers has
become increasingly important. In this context, the emergence of "Buy Now,
Pay Later" (BNPL) credit payment services has revolutionized the payments
industry and is considered a driving force behind the growth of platform-
based businesses.

BNPL services offer customers greater payment flexibility, allowing them to
purchase goods and services without having to pay the full amount upfront.
This is particularly attractive for large or non-essential purchases, enabling
customers to spread the cost over multiple installments. This payment model
not only increases customers' purchasing power but also enhances their
overall shopping experience. given the increasing importance of BNPL
services in shaping the future of e-commerce, conducting comprehensive and
in-depth research in this area is imperative. This research aims to examine the
impact of BNPL services on the value creation of platform-based businesses,
taking a step towards a better understanding of this phenomenon and
providing solutions for the sustainable development of e-commerce.

Materials and Methods The research is applied in nature and, in terms of
data collection, is descriptive and based on a case study. The population of
the study includes all Digikala customers and e-businesses affiliated with
Digikala. To determine the sample size, it was necessary to separate
customers who were eligible to receive credit from Digikala for using the
"Buy Now, Pay Later" credit payment service. Therefore, all customers who,
since the launch of this system, were eligible to receive credit for at least one
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use of this service (whether they used it or not) were selected as the sample.
To collect data for this research, big data related to customers, customer
purchasing behavior, and financial information for three sub-divisions of
Digikala, namely DigiPay, Digikala, and Digikala Jet, were obtained from
the DigiP financial services business team and the Digikala finance branch.
This data includes information on purchasing behavior, allocation rate,
allocation amount, purchasing power, purchase turnover, conversion rate, at-
risk assets, number of new users acquired, user return, repeat purchases, and
loyal customers for these three sub-divisions between Mehr 1400 and
Shahrivar 1401. To analyze this data in the business intelligence system,
dashboards and reports were designed and created based on the needs
expressed by the "Buy Now, Pay Later" credit business. The validity and
reliability of this research were also confirmed by a reputable source
(Digikala) and professors and experts.

Results: The results indicate that the launch of the 'Buy Now, Pay Later'
system has had a positive impact on the growth of Digikala's business.
Additionally, the introduction of the 'Buy Now, Pay Later' service has led to
an increase in new customers for Digikala, and ultimately, this service has
resulted in the creation and growth of loyal customers for Digikala. However,
this service has not led to an increase in financial sales for Digikala, which
indicates a rejection of the proposed hypothesis.

Conclusion: The results of this research and data analysis reveal that while
the '‘Buy Now, Pay Later' service may not be financially profitable for
Digikala, it's a highly effective marketing tool that can generate significant
value for the company. In fact, at first glance, it might even seem to be a loss-
making venture. However, it's essential to consider that Digikala's revenue
from this service doesn't stem from commissions or late fees. Instead, the
primary benefit lies in the substantial monetary value created through
acquiring new customers, fostering repeat purchases, and ultimately building
a loyal customer base. This service is a game-changer for businesses affiliated
with Digikala, as it not only attracts new customers but also empowers
existing ones to make repeat purchases or return for more by offering credit.
Consequently, it leads to a significant increase in customer loyalty. Our
research has shown that this service generates more than 18% of Digikala's
total value, which is a substantial figure. As a result, it's logical for Digikala
to continue offering this service, and it may inspire other e-commerce
businesses to consider implementing similar programs for their customers.
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