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EXTENDED ABSTRACT

Background and Objectives: Manufacturing companies are among those
that outsource most of their services to other companies and, in doing so,
seek to create value in logistics. What matters is that the trust and
commitment of these companies to manufacturing firms must be aligned
with them. The purpose of this study is to investigate logistics value
creation, and for this purpose, a path analysis from trust and commitment to
logistics performance was conducted. Meanwhile, the roles of outsourcing
communication quality, satisfaction with communications, and strategic
alignment in manufacturing companies in the industrial towns of Mashhad
were evaluated. By outsourcing logistics operations, companies can
restructure their distribution networks, thereby mitigating operational risks
and generating competitive advantages (Sangka et al., 2019). Nevertheless,
outsourcing logistics assurance activities entails certain drawbacks, such as
the loss of control by the logistics user company over the production of the
logistics function and the reduction of direct human contact with customers
(Hafer, 2015). The success of logistics outsourcing largely depends on the
quality of the relationship between the logistics user company and the
logistics service provider. Accordingly, increasing business interactions
between a logistics user company and its logistics service providers, as well
as improving the quality of these interactions, can significantly enhance the
outcomes of logistics outsourcing. Effective management of an outsourcing
relationship requires both commitment and trust, which exert a positive
influence on relationship closeness—the extent of mutual dependence
between the logistics user and the logistics provider. Consequently,
successful logistics outsourcing relationships are strengthened through
higher levels of commitment and trust between the logistics user company
and the logistics service provider (Katz et al., 2016).

Materials and Methods: This research is a survey in terms of practical
purpose and implementation method. The statistical population consisted of
manufacturing companies in the industrial towns of Mashhad. Simple
random sampling was used, selecting 50 manufacturing companies in the
industrial towns of Mashhad. Four questionnaires were distributed among
each company’s CEQ, internal manager, public relations manager, and
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logistics manager, resulting in a total of 200 completed questionnaires. The
data collection tool was the The standard questionnaire developed by
Mathieu (2021) consisting of 22 items. Factor analysis, convergent and
divergent (diagnostic) validity were used to check the validity of the
structure, and Cronbach's alpha values and composite reliability were used
to prove the reliability of the structure. At the end of the chapter, the
indicators for checking the quality of the measurement model and the values
of the coefficient of determination are given, and the results indicate the
appropriate quality of the measurement model. Total Cronbach's alpha
value was within the acceptable range. Data analysis was done by structural
equation modeling method and SmartPLS3 software.

Results: 9 hypotheses have been explained in the present research and the
data collected from the members of the statistical population .Results
showed that trust has a positive and significant effect on both satisfaction
and commitment. Three variables—strategic alignment, commitment, and
satisfaction with the relationship—had a positive and significant effect on
the quality of logistics outsourcing relationships. Two variables, strategic
alignment and satisfaction with the relationship, positively and significantly
affected logistics performance. The moderating role of logistics outsourcing
relationship quality on the effect of satisfaction with the relationship on
logistics performance was not confirmed.

Conclusion: The findings of this study offer important insights into
determinants of successful logistics outsourcing in manufacturing firms
located in Mashhad’s industrial towns. Of the nine proposed hypotheses,
eight were supported; Hypothesis 4 — which proposed that relationship
guality moderates the effect of relationship satisfaction on logistics
performance — was not supported. This indicates that, in the present
sample, the positive influence of satisfaction on logistics performance
appears to operate directly rather than being contingent on relationship
quality. Possible explanations include measurement issues, limited
variability in relationship quality, or that relationship quality affects
performance through other indirect pathways. Practically, managers should
prioritize actions that directly enhance satisfaction, trust, and commitment,
and strengthen operational capabilities to improve logistics performance,
instead of relying solely on relationship quality as an amplifying factor. For
theory, the result calls for re-examining the assumed moderating role of
relationship quality and testing alternative moderators (e.g., technological
integration, governance mechanisms). Future research should use
longitudinal and multi-source designs and explore contextual boundary
conditions to clarify how and when relationship quality influences
performance.
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